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2.2 OPERATION CENTRE 

•  An emergency operation centre (e.g. administration office) must be established in each 
building of the Lester B. Pearson School Board; the emergency kit (see Appendix A), 
which is to be suitable for taking to any off- site emergency, should be located in this 
room. 

 
2.3 COMMUNICATIONS 

• The ability to gain control over the situation is directly related to the ability to 
communicate; for this reason, all avenues of communication must be identified and ready 
for use under emergency conditions, such as a phone line (or cell phone) that cannot be 
blocked by incoming calls; 

• the Responsible Authority will alert 911 if applicable, and the Lester B. Pearson School 
Board's Regional Director of Schools or Director of Adult and Vocational Education; 

• the Regional Director of Schools or Director of Adult and Vocational Education will relay 
the information to the Director General or delegate; 

• the Director General will determine whether the emergency plan will be broadened to 
include other Lester B. Pearson facilities, and whether to activate a central control centre 
at the Board level; 

• an Emergency Alert System will be activated by the Director General under specific 
conditions detailed in the Procedure Guide; 

• in addition to hard copies and information residing on Board servers, designated 
individuals responsible for the emergency plan within their school, centre, or department 
will maintain a current list of names and telephone numbers of people to be contacted at 
their residence; 

• specifically, when an emergency occurs, the communication process will be initiated, as 
outlined in the Procedure Guide; 

• 



 

5 of 12 
 

P-6.07 

 
 
 
 

Emergency Preparedness 

 

 
3. RESPONSIBILITIES 
 

The Emergency Preparedness Policy will assist the Responsible Authority to develop a 
response to emergencies. The duties and responsibilities that follow are not to be 
considered exhaustive. These guidelines are not to be construed as mandatory when 
circumstances exist that might jeopardize the lives of any individual or group. 

 
The school's or centre’s plan shall address the following: 

• Evacuation of occupants to a safe assembly area; 
• investigating the emergency to determine its source and severity; 
• containing the emergency to minimize evacuation time and damage; 
• briefing the municipal response agencies upon their arrival; 
• compiling information for recording purposes. 

 
3.1 PRINCIPAL or CENTRE DIRECTOR (Responsible Authority) 

• Develops a school or centre Emergency Preparedness Plan in consultation with Staff 
Council and the Governing Board; 

• during an emergency, supervises specific activities relating to the needs of the school or 
centre, staff, students and others involved in the incident, such as by delegating specific 
tasks to qualified individuals; 

• 
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3.3 TEACHERS
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4.3 EARTHQUAKE AND/OR EXPLOSION 

• 
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4.7 HOSTAGE-TAKING OR KIDNAPPING 

• 911 will be called; 
• the Responsible Authority will be informed; 
• all appropriate actions and communications should be undertaken as outlined in the 

Emergency Preparedness Procedure Guide. 
 

4.8 INTRUDER OR STUDENT, STAFF MEMBER OR PARENT BEHAVING 
IRRATIONALLY 

• In the case of an intruder, an adult who sees a stranger will greet the subject and identify 
himself, inform the subject that all visitors must register at the office area; if the stranger 
does not respond or acts in a strange manner, the adult will continue to observe the 
stranger from a safe distance, without endangering themselves, while seeking 
assistance; 






